
Data Can Make the 
Difference
Valicia Greenwood, Library Data Coordinator

Library Development and Networking Division

Texas State Library and Archives Commission

Webinar, September 14, 2023 

Makes



What to Expect Today

• What do you want to say?

• How do you say it?

• Where is the data?

• Questions answered.



Have patience

Nathan Dumlao/Unsplash



True Story:  Budget Talks

HELP!

GraphicMama-team/pixabay

LimoncitoSketching/pixabay



Your Audience
Identify and Build Support



What Does Success Look Like?
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Library Stakeholder Partnerships

Achieving 

Community 

Priorities

Urban Libraries Council, Edge presentation



Stakeholder

Individuals who can put a 
stake of support under your 
library or initiative, or a 
stake through the heart of 
it. 
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Rebecca Jones, 
Managing Partner, Dysart & Jones

KrzysztofWalczak/Unsplash



Stakeholder Priorities
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Challenges

Goals

Participation

Support

Partnerships

Communication

Casey Horner/Unsplash



Be Visible
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Bob Daemmrich/CapitolPressPhoto/Pool

https://cityofkctx.com/city-departments/administration/city-council/

https://www.lmtonline.com/news/article/Commissioners-to-hear-fairground-updates-discuss-17029521.php



If  you are not at the table,

then you are probably on the menu.
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Conduct Surveys
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Start with the positive
This…. Or this…

What are the needs of our 

community?

What are the strengths and assets of 
our community?

What needs to change in my 

community?

What do we value most about our 
community?

What are the barriers to creating 

change?

What is the essence of our community 
that makes it unique and strong?



True Story: Bond for New Building

Tolu Olubode/Unsplash



Questions



Plan
Look at the end goal and stay positive!



Storytelling

The best arguments in the world won't change 
a person's mind. The only thing that can do 
that is a good story. 

– Richard Powers, The Overstory
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Klim Sergeev/Unsplash



Begin with the End in Mind

Open clipart/pixabay



Start with the Positive

lorimalhiot/pixabay

congerdesign/pixabay
Clem Onojeghuo/Unsplash



Beginning

Terren Hurst/Unsplash



Middle

NOAA/Unsplash



Transformation
Suzanne D Williams/Unsplash



Villain

Casey Horner/Unsplash

Challenges Support

Goals Partnerships

Participation Communication



Umberto/Unsplash

Hero



What Does Success Look Like?
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Library Stakeholder Partnerships

Achieving 

Community 

Priorities

Urban Libraries Council, Edge presentation



Guide

Javier Allegue Barros/Unsplash



Remember!
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A story that doesn’t emotionally connect your 
solution to their problem isn’t a story. 

It’s information. 

Eric Hinson, 
Founder CEO, Explainify



Identify Resources



Using Data

GDJ/pixabay

You are Wonder Woman and data is your magic lasso – 
a tool that strengthens your impact but has no value 
until you apply it purposefully.

Joel Schwartzberg, Author and 
Communication Expert 



True Story: Maintain Accreditation

Josh Eckstein/Unsplash

Prince Abid/Unsplash

Sophia Baboolal/Unsplash



Library Value Calculator

Services offered

Tax dollars 

expended

https://olc.org/roi-calculator/

https://olc.org/roi-calculator/


Texas Public Library 
Statistics



Snapshot

Summary of information 
submitted on Annual 
Report  



Copy/Paste Charts

28 different measures to 
select or display



Comparisons



Five-Year Trends



Texas

Texas Municipal League (TML)

Texas Association of Counties (TAC)



National

National Association of Counties (NACo)



National Public Library Data CollectionNational



International International City/County Management 
Association (ICMA)



Demographic Information
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Data isn’t always a number

Lesli Whitecotton/Unsplash

Tai’s Captures/Unsplash



Questions

0

1

2

3

4

5

6

Category 1 Category 2 Category 3 Category 4

Chart Title

Series 1 Series 2 Series 3
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Microsoft Excel



Design and Format

Add Chart Elements      Change Data      Chart type
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Fonts      Colors Outlines        Shapes



https://www.reddit.com/r/dataisbeautiful/
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Charts

https://www.chartr.co/

https://flowingdata.com/



Highlight your inference

50 out of 96 participants 
served small communities of 
<10,000 people



Map Highlight



Put Numbers in Context Big fish in little pond

Little fish in big pond

NEOM/Unsplash

David Clode/Unsplash
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IMPORTANCE

Jeremy Bishop/Unsplash



PowerPoint Tips

50

Present short bits of text 
and image.

Matt Artz/Unsplash



PowerPoint Tips
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One message per slide.

Alexander Grey/Unsplash



Re-Cap

Know and 
grow your 
audience.

Plan: start with 
the positive; 
focus on the end 
goal.

Identify resources; 
incorporate data to 
make the message 
more compelling



Allow Time
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Preparation 

Planning

Practice

Present

Akram Huseyn/Unsplash
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Valicia Greenwood, 
Library Data Coordinator 
vgreenwood@tsl.texas.gov, 
512-463-5466

Library Development and Networking Division
Texas State Library and Archives Commission
accreditation@tsl.texas.gov
800-252-9386

mailto:vgreenwood@tsl.texas.gov
mailto:ld_services@tsl.texas.gov
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